MINUTES OF CARRINGTON PLACE ANNUAL HOMEOWNER’S MEETING
Thursday, October 23, 2025
Jones Creek Library, Meeting Room 1

Officers and Directors present:  Leanne Palma-President, Marc Pater-Vice President, Debbie DeJean-Secretary, Lisa Pultz (1st Filing), Angela DeJean (3rd Filing), Cheryl Weeks (4th Filing), Denise DiGerolamo (5th Filing) and Nelson Sanchez (ACC).  Absent were Bill Arcediano-Treasurer and Emmy Richardson (2nd Filing).  Quorum was met.

Meeting began at 6:35 pm.

Leanne introduced herself and announced the Board Members that were present.  

Nelson Sanchez, of the ACC gave a review of the duties of the ACC, when you need an application for improvements to your home and the procedure of submitting an application.  If a permit is required that needs to be submitted as well.  Per the application the ACC does have 45 days, most of the time it does not take that long.  The ACC will work with you on the timeline.

Leanne summarized hiring a Property Management Company and their duties.  The need for the management company is because of lack of volunteers from the homeowners.  The Board voted to hire a management company.  Bill Arcediano will be retiring December 31st as the Treasurer.  The management company will take care of the budgeting, financials and billing.  This would eliminate the Quickbooks Online fee.  The management company would also take over the violation process.  The Board will continue to make the decisions but the management company will handle the violation process.  The Board also had to obtain D&O insurance and will also need to purchase GL.  There will no longer be newsletters or socials, the HOA is losing money on them.  The cost of the printing has increased tremendously.  No longer a Yard of the Month.   How do we pay for the management company?  We would need to increase the dues from $80 to $150.  The management company will take over the violation process, “the bad guy”.  If we had been increasing the dues 10% each year, we would be close to the $150.  A homeowner asked how we are going to get around the 10% stated in the deed restrictions to get the increase, we would have to get 50% + 1 homeowner to approve the increase.  A special assessment would have to be considered an emergency, is hiring a management company an emergency?  Marc asked do we want our neighborhood to go down, that is the problem, along with no volunteers from homeowners to help.  The 2016 Amendments can be revised in 10 years, if nothing is done, they would be automatically renewed for 5 years.  Neighboring HOA’s are much higher than our HOA fees.  A homeowner asked what is the management company’s fee.  The company we are interested in going with would be $4.62/month/home.  It would be a yearly contract paid monthly.  Propose to try them for one year, if we are not pleased then we can cancel.  The homeowner is worried that the management company’s fee would go up at the end of the year.   The HOA fees can be paid semi-annually.  A homeowner asked what will happen with the Opt-outs, will they be required to pay the $150?  Leanne said that will be something to discuss with the lawyer.  An Opt-out homeowner attended the meeting to see if she would like to join the HOA.  A homeowner asked what will the management company do when they see a violation to solve the problem.  Leanne stated the management company said they would send out letters and try to get the violation resolved.  Marc stated if we redo the restrictions next year we might remove the 10% increase.  A homeowner asked if we could cap the HOA dues.  A homeowner asked if the discussion is regarding the homes or the people.  Debbie stated the management company will enforce the deed restrictions.  It was suggested that he should call the Sheriff’s office and report it, he stated he wasn’t going to do that.  A homeowner asked if Rolling Meadows has a management company.  She said Rolling Meadows is well maintained.  Marc stated that is where we would like to be.  Marc stated that he had contacted some of the Opt-outs and let them know we would like them to join the HOA.  A homeowner asked if the management company 
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would be doing a newsletter, Leanne said she thinks they will send something out once or twice a year, she will check with the company.  A homeowner asked if the Board could email newsletters and save the cost of printing and mailing.  

Marc discussed the Beautification and Crime Prevention District.  You have to go through the Legislature and propose a bill.  They provide patrols and the dues are collected in the property taxes.  Shenandoah is currently doing this.  Marc would be happy to do the legwork but would prefer to go the management company route.  The management company will work with the Board of Directors, there will still be a Board.  

Bill, the Treasurer could not be here tonight.  Bill asked Marc to review the Financial Report.  Marc summarized the income and expenses the YTD 2025 as well as the projected for the remainder of the year.  Marc reviewed the 2026 Budget.  A homeowner asked if we had a budget with the management company’s fees and the increased HOA dues.  A homeowner asked if we would send a letter explaining why the dues would be increasing.  Marc explained that the management company has been discussed in the newsletter and Debbie has sent out emails as well.  A homeowner asked how we proposed to pay for the management company.  Marc stated we would to change the 2016 Amended Restrictions unless a homeowner would like to volunteer to join the Board.  Leanne thought it would be better to have a stated amount for the dues rather than a yearly assessment.   A homeowner asked if we don’t get enough signatures what would happen, Leanne stated we would need volunteers to step up.  A problem with homeowners serving on the ACC, is each member has different opinions/standard.  The ACC tries to follow up on the walk through with violations but sometimes it doesn’t get done because the members do not have the time.  This is the main reason we need a management company, to be the “bad guy”, not a homeowner.  The management company will email the Board and ask if they should pursue the violation.  Marc summarized his red/yellow notices to alert homeowners of violations.  Marc discussed the condition of the sidewalks.  Notices are fixing to be sent to the homeowners, one of the reasons we are required to have GL insurance.  Many homeowners have sink hole problems.  Leanne offered to contact St George and see if she can help.  Marc asked if everyone is in favor of the $80 homeowner dues for 2026.  All in favor, none opposed.

Marc and Leanne asked for nominations for the Board:

1st Filing – Lisa will stay on for 2026.  Marc asked for any nominations or volunteers for the 1st Filing.  No one volunteered.

2nd Filing – Emmy, not in attendance and no volunteers

3rd Filing – Angela DeJean, will stay on for 2026, no volunteers

4th Filing – Cheryl Weeks would he happy to but doesn’t live in the filing, she will be a Director at Large

5th Filing – Denise DiGerolamo, will stay on for 2026, no volunteers

Director at Large – no volunteers





Page 2 of 3



Marc asked if any volunteers for the Directors or if the Directors would like to stay:

Secretary – Debbie will stay, and will do the Treasurer if no one else volunteers

Treasurer – Bill will be resigning – John Lynch volunteered

Vice President – Marc will stay – no volunteers

President – Leanne will stay – no volunteers

The above Officers and Directors were elected for 2026.

Marc recognized the ACC, Nelson Sanchez, David Pulz, Mark DeJean and Clay Keown.  Any volunteers would be appreciated.

A homeowner asked if the voting process could be started via email.  We will start this soon.  People without email will be hand delivered.   A homeowner asked when the homeowners’ dues were due, notices usually sent January 1st and due by March 31st.  A homeowner asked how it would be amended, we need 50% + 1 to approve the revised restrictions.  

The Annual Meeting was adjourned at 8:25 pm.  



Prepared by:								Date:

Debbie A. DeJean							October 27, 2025
Secretary
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